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Welcome!

• Your  m ic rophones  and  cameras  a re  now muted

• Ask  ques t ions  v ia  cha t  dur ing  the  web inar

• Modera ted  Q&A sess ion  a t  the  end

• Your  names  /  dev ice  names  a re  v i s ib le  to  everyone

• For  see ing  the  s l i des  be t te r  you  can  m in im ize  and  move 
the  par t i c ipan t  w indow in  the  top  r igh t  co rner

• Qu ick  survey  a t  the  end  – We coun t  on  your  feedback ! 
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What is  sales management and why does i t  mat ter? 

Sales  Management  i s  the  
business d isc ip l ine t ha t  i s  
focused  on  the  pract ica l  
appl icat ion  of  sa les  
techniques and 
management of  a  f i rm ’s  
sa les  opera t ion .



What do I  mean by ef fect iveness? 

They  w in  the  bus iness  on  
the  r ight  terms (prof i t )  
and in  the  r ight  
t imeframe .

 S a l e s  t e a m  a c t i v i t i e s

 S a l e s  C y c l e

 S a l e s  l e a d  a n d  c u s t o m e r  r e s p o n s e  t i m e

 N e w  c u s t o m e r s

 A t t r i t i o n  

 R e v e n u e  G r o w t h  ( a n d  m a r k e t  s h a r e )

 P r o f i t a b i l i t y



Why managing remote sales is  d i f ferent? 

 Miss ing  the  power  o f :

 P e r s o n a l  c o m m u n i c a t i o n

 Te a m  s p i r i t

 Vi s i b i l i t y

 M o t i v a t i o n

 Resu l t s  i n :

 L a c k  o f  t r u s t      

 I s o l a t i o n

 D i s e n g a g e m e n t

 P e r f o r m a n c e  i s s u e s



7 „Must  Do’s”  to keep the engine running

#1 Ensure  p roper  onboard ing    

#2  Make qua l i t y  p ipe l ine  rev iews

#3 Your  1 :1 ’s  a re  the  bes t  coach ing  opps

#4  Make success  as  we l l  as  fa i l u res  v i s ib le

#5  Focus  on  learn ings

#6  Keep t rack ing  the  qua l i t y  as  we l l

#7  Communica te ,  commun ica te ,  commun ica te



7 „Must  Do’s”  to keep the engine running



7 „Must  Do’s”  to keep the engine running



Case study – a recent COVID-19 exper ience

 Mid-s ize  IT company  w i th  WW opera t ion

 Sel l s  en t i re l y  th rough  on l ine  channe ls  and  phone

 8 sa les  persons  moved in to  home o f f i ce / remote  opera t ion

 Per fo rmance  was  in  l i ne  w i th  indus t ry  average

 There  was  no  fo rma l  t rans i t i on  p lan  in  p lace



After 2  weeks. . .

 37% drop  in  success fu l  cus tomer  con tac ts

 48% dec l ine  o f  new cus tomer  book ings

 54% less  demos ,  meet ings



Get wel l p lan implemented

 Video  s tand  up  every  morn ing  

 I nves tment  i n to  techno logy

 Onl ine  t rack ing  o f  da i l y  ac t i v i t i es

 Pub l i sh  team members  ac t i v i t y  to  improve  t ransparency

 Prov ide  recogn i t i on  pub l i c l y

 I nc reased  sa les  compet i t i ons ,  ex t ra  bonuses

 Regu la r  commun ica t ion  in  g roup  channe ls

 Stop  the  pushy  par t  o f  sa les  management  and  focus  on  
coach ing



Get wel l p lan implemented



Resul ts

 10% inc rease  in  cus tomer  con tac ts

 60% inc rease  in  new cus tomer  ( f i r s t  t ime)  meet ings ,  
book ings  

 91% inc rease  in  less  demos ,  meet ings



Key takeaways

 Qual i t y  o f  onboard ing  i s  key  in  remote  sa les  teams

 Trus t  =  Commi tment  =  Resu l t s

 Cont ro l  i s  a  good  th ing  – fo r  bo th  s ides

 Transparency  w i l l  d r i ve  engagement  and  deve lop  team sp i r i t

 Mot iva te  w i th  games  and  sa les  compet i t i on

 Lead by  example  and  ge t  on  the  phone



Any Quest ions?



„When You Are on the Agenda”

Thursday 25 June, 16.00 – 17.00
Register at www.SEED-uni.com

Tamás Bernáth
SEED Faculty Member

W E  N E E D  Y O U R  F E E D B AC K !  – S t a y  f o r  t h e  p o l l !  A f e w  s e c o n d s  o n l y  



AP P E N D I X – R e m o t e s a l e s p e r s o n o n b o a r d i n g c h e c k l i s t

 R e c o r d  e m p l o y e e  d e t a i l s

 F o r m u l a t e  d e t a i l e d  d e s i r e d  o u t c o m e  o f  
c o o p e r a t i o n

 E x p l a i n  y o u r  m i s s i o n  s t a t e m e n t  w i t h  
y o u r  o w n  w o r d s

 E x p l a i n  c o m p a n y  g o a l s  w i t h  y o u r  o w n  
w o r d s

 E x p l a i n  o r g a n i z a t i o n a l  s t r u c t u r e  a n d  
i n t r o d u c e  k e y  s t a k e h o l d e r s

 E x p l a i n  c o m p a n y  c u l t u r e  w i t h  y o u r  o w n  
w o r d s

 E x p l a i n  w h o  y o u r  c u s t o m e r s  a r e  a n d  w h y  
t h e y  b u y  f r o m  y o u

 E x p l a i n  w h a t  t h e y  b u y  a n d  w h y

 K n o w  t h e  c o m p e t i t i o n

 H o l d  o r i e n t a t i o n  w i t h  t h e  r e q u i r e d  t o o l s  
( C R M ,  p r i c i n g ,  e t c )

 Te a c h  a b o u t  f i n d i n g  a n d  s e l l i n g  t o  
p r o s p e c t s  ( s h o w c a s e  h o w  t o  d o  i t  
e f f e c t i v e l y )

 S u p p l y  1 0 - 1 5  c o m m o n  q u e s t i o n s

 I n c l u d e  1 0 - 1 2  c o m m o n  o b j e c t i o n s

 S u p p l y  r e s p o n s e s  f o r  e a c h  q u e s t i o n  a n d  
o b j e c t i o n

C r e a t e a n  E m p l o y e e H a n d b o o k

wh i c h y o u c a n d i s t r i b u t e A N D  E X P L A I N :



AP P E N D I X – R e m o t e s a l e s p e r s o n o n b o a r d i n g c h e c k l i s t

 S e n d  a  we l c o m e  l e t t e r

 I n t r o d u c e  n e w  h i r e  t o  t h e  wh o l e  
o r g a n i z a t i o n

 P r o v i d e  a  f u l l  a n d  d e t a i l e d  j o b  
d e s c r i p t i o n

 S e n d  p e r f o r m a n c e  g o a l s  ( q u a l i t a t i v e  
a n d  q u a n t i t a t i v e  a s  we l l )  

 Te s t  k n o w l e d g e  o f  t h e  h a n d b o o k  
m a t e r i a l

 E n s u r e  t h a t  n e w  h i r e  t e s t s  t h e  
p r o d u c t

 M a k e  n e w  h i r e  r e a d  s u p p o r t  
m a t e r i a l s

 S c h e d u l e  a n y  r e q u i r e d  e x t r a  
t r a i n i n g

 A s s i g n  a  s t a f f  m e m b e r  a s  b u d d y

 S e t  u p  y o u r  o wn  we e k l y  1 : 1  m e e t i n g  
f o r  t h e  f i r s t  3  m o n t h

B e f o r e t h e f i r s t d a y :



AP P E N D I X – R e m o t e s a l e s p e r s o n o n b o a r d i n g c h e c k l i s t

 To u r  o f  t h e  f a c i l i t i e s

 Ta k e  n e w  h i r e  o u t  t o  l u n c h

 H a v e  a n  e n d - o f - d a y  m e e t i n g  ( y o u  
c a n  d o  i t  e v e r y  d a y  o n  t h e  f i r s t  
we e k )

F i r s t d a y :



AP P E N D I X – R e m o t e s a l e s p e r s o n o n b o a r d i n g c h e c k l i s t

 M e e t  w i t h  t h e m  r e g u l a r l y  d u r i n g  t h e  
f i r s t  we e k

 E n g a g e  i n  r o l e p l a y u n t i l  t h e y  a r e  
r e a d y  f o r  l i v e  c a l l s

 S c h e d u l e  we e k l y  1 : 1  m e e t i n g s

 I n t r o d u c e  a n d  s t a r t  a c t i v i t y  a n d  
p e r f o r m a n c e  r e v i e ws

 „ B r e a k  t h e m  i n ”  s l o w l y

 A s s e s s  t h e  o u t c o m e

 F o c u s  o n  c o a c h i n g  a n d  f e e d b a c k  

F o l l o w i n g s i x w e e k s :


