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Agenda

H o w d i d t h e C O V I D -
1 9  c r i s e s e f f e c t

m o t i v a t i o n ?

L e a d e r s h i p
s t y l e s t o
m o t i v a t e

p e o p l e b e s t

D e m o t i v a t o r s
a n d  p o t e n t i a l

t r a p s

H o w t o
m o t i v a t e f o r

h i g h
p e r f o r m a n c e ?  



What do we know of  our col league
at the other end of  the channel?

https://theblog.adobe.com/6-covid-19-memes-that-prove-there-is-room-for-levity/

H o w d i d t h e C O V I D -
1 9  c r i s e s e f f e c t

m o t i v a t i o n ?

https://theblog.adobe.com/6-covid-19-memes-that-prove-there-is-room-for-levity/


What do our teams face?

A rea l VUCA 

wor ld now



Working from home is  l ike ly to reduce mot ivat ion



• Of f i c e  e n v i r o n m e n t i s  
g e n e r a l l y m o r e  m o t i v a t i n g

• B u t e v e n v o l u n t a r y r e m o t e
wo r k i s  m o r e  m o t i v a t i n g t h a n
n o  c h o i c e wh e r e t o wo r k

Working from home is  l ike ly to reduce mot ivat ion



L o s s o f  c o n t r o l a n d  v i s i b i l i t y ,  l e s s  c h a n c e f o r

r e c o g n i t i o n

L i m i t e d  s o c i a l l i f e  ( f a m i l y ,  f r i e n d s ,  c o l l e a g u e s )

J o b  l o s s e s ,  s a l a r y c u t s ,  f r i g h t e n i n g v i r a l d i s e a s e

S t o c k - i n  p u r c h a s e b o o m  i n  M a r c h

How did the cr ises hi t  our human needs?



• I n  c r i ses the rea l s t reng ths and  
deve lopment areas wi l l be  shown – conf i rm
your ta len ts se lec t ion

„What is  the opt imal leadership sty le in  
COVID-19 to mot ivate people best for h igh
team performance?”

D a n i e l  G o l e m a n :  L e a d e r s h i p t h a t g e t s r e s u l t s ,  H a r w a r d B u s i n e s s  R e v i e w ,  M a r c h - A p r i l 2 0 0 0 ,   p  8 2 - 8 3 .

L e a d e r s h i p
s t y l e s t o
m o t i v a t e

p e o p l e b e s t



D e mot ivators  d ecreas ing
p e r formance  i n  t h e  c urrent  c r i ses

• E m o t i o n a l  p re s su re

• E c o n o m i c  p r e s su r e

• I n e r t i a

• To o  l i t t l e  o r  t o o  m u c h  c o n t r o l

• To o  m u c h  o p e r a t i o n a l  wo r k ,  l a c k
o f  f o c u s o n i n n o v a t i o n ,  s t r a t e g y

• L a c k  o f  T R U S T

• M i s s i n g re c o g n i t o n a n d  p o s i t i v e
f e e d b a c k

D e m o t i v a t o r s
a n d  p o t e n t i a l

t r a p s



Business vs  people  focus?
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D i s t r i b u t i o n b o t t l e n e c k

I t i s  easy and a  na tu ra l tempta t ion to focus on these

immed ia te bus iness  cha l lenges (=prob lem so lv ing mode)

O v e r s t o c k i n g

D e m a n d d e c l i n e = >  c o s t  s a v i n g s

p o s t p o n e d p r o j e c t s ,  l a u n c h e s



Why and how to take care of  people?

W H Y ?

• P e o p l e f i r s t !  P e o p l e =  c o r e a s s e t

• C o m e b a c k  t o b u s i n e s s  w i t h o u t p e o p l e ?

H OW ?

• F i rs t :  YOURSELF! SHOW 
CARE

EFFORT TO 
DEVELOP

TRUST

H o w t o
m o t i v a t e f o r

h i g h
p e r f o r m a n c e ?  



How does Pink’s theory w ork now ?

D a n i e l  P i n k :  T h e  S u r p r i s i n g T r u t h A b o u t W h a t M o t i v a t e s U s
https://www.youtube.com/watch?v=_mG-hhWL_ug

• Key:  PURPOSE,  s t rong VIS ION

• Add i t iona l l y :  PLAY,  INNOVATE,  EXPERIMENT 

https://www.youtube.com/watch?v=_mG-hhWL_ug


Wha t ’ s u p

g r o u p f o r q u i c k

e x c h a n g e o f  

i n n o v a t i v e

i d e a s

W e e k l y G M  C o n f e r e n c e w i t h

c o u n t r y  b e s t p r a c t i c e s h a r i n g a n d  

s e l e c t e d a d d i t i o n a l p a r t i c i p a n t s

V i r t u a l C y c l e

M e e t i n g  

V i r t u a l M i a m i  

i n t e r n a t i o n a l

c o n f e r e n c e = >  m o r e  

p a r t i c i p a n t s

W e b i n a r s f o r

e d u a t i o n

S o c i a l M e d i a  w i t h

o n l i n e  s a l e s

c o n v e r s i o nS w i t c h t o

t e l e s a l e s



And when things don’ t work out… take i t easy☺

https://www.youtube.com/watch?v=48KjeTeWe7Y

https://www.youtube.com/watch?v=48KjeTeWe7Y


Conf i rm your
ta len ts
se lec t ion

Keeping high performers on top

Focus your

resources

Cr ises /change

management  

team

Communica te
authen t i ca l l y

Leadersh ip
va lues

Empowerment

Seek and 
reward inpu t



Don’ t hide bad news in  t imes of  cr ises

Pr ice  o f  h id ing bad news?
Hi t  today vs .  repu ta t iona l

ga in o f  fu tu re?

Role o f  psycho log ica l

sa fe ty
Earn your  c red ib i l i t y  and  

your t eam’s TRUST 



Don’ t hide bad news in  t imes of  cr ises

Pr ice  o f  h id ing bad news?
Hi t  today vs .  repu ta t iona l

ga in o f  fu tu re?

Role o f  psycho log ica l

sa fe ty
Earn your  c red ib i l i t y  and  

your t eam’s TRUST 

THE CONTERGAN SCANDAL



Excel lent  t ime to re lease…              slackers

• U s e t h e c h a n g e t o c h a l l e ng e t h e s t a t u s  q u o

• W h e n yo u h a v e t o c u t ,  d o i t d i s p r o p o r t i o n a t e l y :

r e l e a s e l o w p e r f o r m e r s



Summary: How to keep mot ivat ion high to

ra ise  performance in  the current cr ises?

P u r p o s e

I n n o v a t i o n

A u t o n o m y

Pos i t i ve feedback
recogn i t ion

Show care

Transparen t communica t ion

Trus t

L ive your va lues



…your mot ivated TEAM af ter the Webinar ☺

CONGRATULATIONS!

https://www.youtube.com/watch?v=MNSdUEkZsf0&t=1s

https://www.youtube.com/watch?v=MNSdUEkZsf0&t=1s


Any Quest ions?


