Motivation and performance
management during the crisis

Balazs Sipos
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What do we know of our colleague
at the other end of the channel? @

https://theblog.adobe.com/6-covid-19-memes-that-prove-there-is-room-for-levity/



https://theblog.adobe.com/6-covid-19-memes-that-prove-there-is-room-for-levity/

What do our teams face? @
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Working from home is likely to reduce motivation

WORKING REMOTELY




== Working from home is likely to reduce motivation @

No choice on where to work Choice on where to work
L - Office environment is
generally more motivating

« But even voluntary remote
work is more motivating than
no choice where to work

Total motivation (average)

Note: Total motivation is based on a survey of 9,700 U.S. workers.
Respondents were asked six questions about their motives for
work; their answers were assigned a value using a 1-7 scale. The
results were synthesized on a scale of =100 to +100 points. Motives
; 2 are weighted according to the impact they have on performance.
Worked Workeq n Worked Workeq D Source: Primed to Perform, by Lindsay McGregor and Neel Doshi
remotely an office remotely an office




How did the crises hit our human needs?

@

Self-actualization

desire to become the most that one can be

Esteem
respect, self-esteem, status, recognition, strength, freedom

friendship, in

. . . . Safety needs
Job losses, salary cuts, frightening viral disease

Stock-in purchase boom in March Phy5|olog|calneeds

Loss of control and visibility, less chance for
recognition

Limited social life (family, friends, colleagues)

air, water, food, shelter, sleep, clothing, reproduction



Leadership i ) : .
styles to sWhat is the optimal leadership style in

pe”;%tl'g’abtgst COVID-19 to motiva’t’e people best for high
team performance?

Commanding Visionary Pacesetting Coaching

Do what | tell Come with People come What do you Do as | do
you me first think? now

Daniel Goleman: Leadership that gets results, Harward Business Review, March-April 2000, p 82-83.



Demotivators
and potential
traps

Demotivators decreasing _
performance in the current crises

Emotional pressure
Economic pressure

Inertia

Too little or too much control

Too much operational work, lack
of focus on innovation, strategy

Lack of TRUST

Missing recogniton and positive
feedback

Working from home
Day 1

Working from home
Day 5
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Business vs people focus?

@

Weekly sales of a Cough syrup (pharmacy sell-out unit)

12000
Distribution bottleneck
10000
8000
6000 Overstocking
\ Demand decline => cost savings
4000 postponed projects, launches
\ I
2000
(019 2020
0
10 11 12 13 14 15 16 17 18 19

It is easy and a natural temptation to focus on these
Immediate business challenges (=problem solving mode)



Why and how to take care of people?

@

You're not even
remotely working.

I'm
working
remotely.

HOW?

* First: YOURSELF!

~ EFFORTTO

pevelor  Z4




How does Pink’s theory work now?

Autonomy Mastery Purpose

Delegation The right competences For me
No micro-management (knowlegde, skills, strengths) For the task
Mandate The right experience For the department
Manage my own time The right tasks For the company
The right support
Time enough (,,bandwidth”)

« Key: PURPOSE, strong VISION
 Additionally: PLAY, INNOVATE, EXPERIMENT

Daniel Pink: The Surprising Truth About What Motivates Us
https://www.youtube.com/watch?v=_mG-hhWL ug



https://www.youtube.com/watch?v=_mG-hhWL_ug

WhatSApp telesales

What's up
group for quick
exchange of
innovative
ideas

Weekly GM Conference with
country best practice sharing and
selected additional participants

Virtual Cycle
Meeting

Z00Mm

Vidso Webinar

thi
Pt

Webinars for
eduation

Social Media with
online sales
conversion

Virtual Miami
international
conference => more
participants



And when things don’t work out... take it easy®

(MIORIIEIRCOMIHCIAE
- CORPORATE ATTIRE -

B PY O @sskaiteonics

https://www.youtube.com/watch?v=48KjeTeWe7Y



https://www.youtube.com/watch?v=48KjeTeWe7Y

Keeping high performers on top

Confirm your
talents
selection

Focus your
resources

Crises/change
management
team

P
o)
t
e
n
t
I
a
I

Performance

Empowerment

Communicate
authentically

Seek and
reward input

Leadership
values



Don’t hide bad news in times of crises

Hit today vs. reputational

: . 5
Price of hiding bad news~” gain of future?
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honesty
clievabiity

Role of psychological Earn your credibility and
safety your team’s TRUST



Don’t hide bad news in times of crises @

Hit today vs. reputational

Price of hiding bad news?
: 'aing WS ain of future?
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_ THE CONTERGAN SCANDAL
Role of psychological Earn your credibility and
safety your team’s TRUST



Excellent time to release... slackers

« Use the change to challenge the status quo

* When you have to cut, do it disproportionately:
release low performers

I HAD TO MAKE UP

SOME FLAWS TO MOVE
YOU DOWMN THE CURVE.
HERE'S A PEN.

“"EMPLOYEE DOES
NOT WASH HANDS
AFTER USING

THE RESTROOM"

pals

EVERYONE PERFORMED
THE SAME. BUT T'M
REQUIRED TO RANK
THE GROUP ON A BELL
CURVE. )

BAD NEWS ON YOUR
PERFORMANCE REVIEW,
WALLY.

—

5 Adteers E:moll: SCOTTADAMS®AOL.COM

.-ll;m.ll'q-? ® 1987 United Feature Syndicate, Ino.




Summary: How to keep motivation high to

raise performance in the current crises? @

Transparent communication
Trust
Live your values




...your motivated TEAM after the Webinar ©
CONGRATULATIONS!



https://www.youtube.com/watch?v=MNSdUEkZsf0&t=1s




