




WELCOME

Long Covid Leadership?
A new era 
of work and leadership



BCG Survey

56% of employees don’t agree they receive 
enough help, despite 78% of the employers 
stating they will do everything to do so

Microsoft world trend index 
While the time spent on online meetings had 
a huge increase from 2020 to 2021, understandably 
as many of us adapted to home office, the increase 
so far did not slow down. Time spent in meetings 
further increased by 104% from 2021 to 2022!

FORTUNE

The U.K. is beginning the world’s largest trial 
of a 4-day workweek

We have lost social capital:
• Employees with better relationships who have 

thriving relationships with their immediate team 
members report better wellbeing, higher 
productivity and are less likely to leave their 
employer in the next year

• Extra effort required in hybrid to create shared
identity, shared understanding

Adam Grant’s WorkLife podcast

Stanford University research

Stanford researchers identify four causes for 
‘Zoom fatigue’ and their simple fixes



We felt that we need to pass the ‘hybrid’ debate

Work norms 
and rules 

are missing

When to go 
to the office?

How to include 
everyone on online 
meetings?

Individual vs. 
collaborative 
productivity

The role of 
the leader

Creating 
clarity, 

autonomy, 
inclusion

How to 
coordinate 
office time?

Flexibility 
(more than 
just where 
we work 

from)

When?
How much?
On what?
How?

How to 
manage 
people?

F R O M  H E R E TO H E R E



Own research
60+ CEE corporate

leaders

Secondary research 
to validate and 
complement 

own research and 
experience

SEED Faculty’s own 
leadership experience

+
Alumni feedback

We’re further enriching our view with the conversation today

We are bringing you the combined results

Today

We’re trying to prove that we face 
a new leadership paradigm



What were the top five challenges?

                               

                   

   

   

                     

                     

                        

                      

                          

                        

                 

                   

                           

                           

                    

                         

                 

                             

                       

                         

               

                     

                       

                  

          

                                                                       

                                         

                                           

                                                               

                                                

                                                             

                                                                     

                                                                                   

                                                                              

                             

                                                                                             

                                                        

                                                                             

                                    

                       

                                                                                    

                           

                                                                      

                                                                                    

                                         

                                                                                        

                                                

                                                                         

                                                                

                                                                                 

                                                             

                                                                                     

                                                                                  

                                                                              

            

                                                                                  

           

Inflation related salary expectations 
vs. budget has a widening gap

Burnout is a problem for many people

Uncertainty in the supply of materials

Creating clarity in VUCA world 
is the key role of senior management

Motivating employees during 
uncertain times



While we maintained productivity in the shift to remote/hybrid work,
many employees struggle with their well-being

“Need to adapt
and change is huge, 

while employee
resistance keeps

growing
due to uncertainty all

around.”

“Turnover
of employees

sharply 
increased”

“Motivating
employees
during uncertain
times.”

According to 81% of leaders, 

burnout is a common problem.



While we maintained productivity in the shift to remote/hybrid work, 
many employees struggle with their well-being

“Keeping focus on 
small victories. 

It is important to keep 
moving ahead.” 

“Empathy and 
understanding 
towards 
workers” 

According to 88% of leaders, 

employee well-being has to become 
a leadership priority. 
.



Based on multiple sources: Microsoft Work Trends Index, 2022, 
McKinsey, 2021, Linkedin Global Talent Trends, 2022

The past two years 
made people reflect on 

WHAT THEY WANT 
from work,

and 

WHAT ARE THEY 
NOT WILLING 
TO SACRIFICE 
for it. 

We see a reshuffling of priorities in the recent years



Three areas of challenge 
have emerged from the research

PARADIGM SHIFT
NEEDED IN THE WAY 
WE WORK AND LEAD

COMPLEX 
UNCERTAINTY

PEOPLE 
ARE  EXHAUSTED 

AND DEMOTIVATED

Unprecedented hard
situations, uncertainty
and continuous 
adaptation takes a toll 
on people, often
leading to burnout 

Paradigm shift - in a much broader scope 

than just where we work from: office use, 

the role of the leader, how to manage 

people, communication, collaboration and 

coordination in hybrid, who we work with

Many factors outside 

of our control, 

unprecedented 

uncertainty:

Covid, war in Ukraine, 

inflation, energy crisis, 

economic downturn 

prospects

The way we do
remote/hybrid work is often 
exhausting, and there is a 
reshuffling of employee 
priorities, also redefining 
why, how and how much 
people are willing to work Strategy and planning is hard



What are/should be the actions?

• Develop adaptability 

and innovation capabilities

• Leaders have an important 

role in creating clarity

• Restrategize - plan for 

different scenarios, shorter 

periods in iterative cycles

• Exploit new opportunities

• Change paradigm how we work

a. the role of the leader

b. how managers motivate

c. which groups we work with…

• “Re-calibration of our employee-

employer eco-system”

• Make employee 

wellbeing a priority

• What People first 

mean in reality

PARADIGM SHIFT
NEEDED IN THE WAY 
WE WORK AND LEAD

COMPLEX 
UNCERTAINTY

PEOPLE 
ARE  EXHAUSTED 

AND DEMOTIVATED



The biggest questions about the new era of work

Work norms 
and rules 

are missing

When to go 
to the office?

How to include 
everyone on online 
meetings?

Individual vs. 
collaborative 
productivity

The role of 
the leader

Creating 
clarity, 

autonomy, 
inclusion

How to 
coordinate 
office time?

Flexibility 
(more than 
just where 
we work 

from)

When?
How much?
On what?
How?

How to 
manage 
people?



Thank you 
for your attention


